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DRAFT/CONFIDENTIAL

A FAIR SHARE PACT BETWEEN BROWN & WILLIAMSON TOBACCO CORPORATION
AND THE NATIONAL ASSOCIATION FOR THE ADVANCEMENT OF COLORED PEOPLE
This Pact is effective this 11th day of July, 1983, and is
executed jointly by Brown & Williamson Tobacco Corporation
(B&W) and the National Association for the Advancement of
Colored People (NAACP).
This Pact stands as a moral commitment to continue the expansion of opportunities available through B&W for Blacks and
other minorities.
Towards this end, the NAACP acknowledges the steps already
taken by B&W to bring about solutions to these problems and
commends and supports B&W for the progressive steps taken in
executing this Pact.
Therefore, acknowledging the significance of this commitment and its goals and objectives to provide a fair share of
economic opportunities to Blacks and other minorities, B&W will
establish, as outlined herein, reasonable and appropriate
policies and programs to accomplish Fair Share goals in the
areas of:
Management opportunities and employment;
Business development;
Minority banking;
Insurance; and
Advertising and marketing services.
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A.

MANAGEMENT OPPORTUNITIES AND EMPLOYMENT:

B&W remains committed to its previously established
Affirmative Action programs.

These programs are updated

annually and monitored throughout the year.

Present minority

employment is 30.2 percent of total corporate employment, with
minorities representing 9.9 percent of the corporation's officials and managers, 12.0 percent of all professionals and
28.5 percent of all techicians.

The aggregate salaries and

wages paid to these individuals represent substantial benefits
to the communities where B&W maintains major concentrations of
employees.
In addition to the operation of established Affirmative
Action programs, B&W will continue to place specific emphasis
on the goal of developing and advancing current minority
managers within the corporate structure to positions of greater
responsibility.

Additionally, B&W will seek the assistance of

organizations such as the NAACP to identify qualified minority
candidates for executive and senior positions, as these positions become available within the corporation.

B.

BUSINESS DEVELOPMENT:

B&W agrees to make every reasonable effort to increase its
dollar volume of business with Black and other minority-owned
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suppliers to a goal of $2 million of its general, non-tobacco
purchases within the first fiscal year of this agreement.

This

goal will be increased in each of the following three years
until a goal of $5 million annually is set.
B&W currently has in place a minority purchasing program
and monitors the purchases from minority vendors of each buying
area of the corporation .

In order to facilitate and enhance

efforts to increase its procurement of goods and services from
Black and other minority businesses, B&W will continue its membership in minority purchasing councils.
B&W currently encourages bid proposals from minority vendors for fleet automobile purchases and will continue this process.

Additionally, an up-charge of up to $300 per unit will

be paid by B&W to increase the current volume of units purchased through minority dealerships.

A goal of approximately

100 units per year from minority dealerships will be set.
The corporation's tobacco purchasing program provides a
substantial economic benefit to minority tobacco growers.
While the corporation's purchases are based strictly on projected sales requirements, the ecomomic benefit to minority
tobacco growers in future years will continue to be substantial.

Minority tobacco growers are currently estimated to pro-

vide approximately ten percent of all B&W tobacco purchases.
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These efforts are projected to have a

positiv~

result of

$26 million in purchases from minority vendors in the first

fiscal year of the agreement.

C.

MINORITY BANKING

B&W will expand its current program of utilizing minority '
banks as well as the level of business with each of these institutions.
The corporation will expand banking relationships to minority-owned banks as follows:
Credit lines amounting to $5 million will be established
with minority-owned banks. These credit lines will be expanded to a total of $10 million over the next five years.
Tax disbursements totaling $25 million annually will be
made through the same minority-owned banks.
The total additional income generated by this program for
the minority-owned banks involved over the next five years will
be approximately $1 million.

D.

INSURANCE:

The corporation will expand insurance coverage with minority-owned companies as follows:
Place life insurance coverage of $21 million face value
with five minority-owned insurance companies.
Expand other insurance coverage with a minority-owned insurance brokerage firm to $26 million face value.
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E.

ADVERTISING AND MARKETING SERVICES

B&W recognizes that advertising dollars are important both
to Black - owned media firms as well as to B&W in expanding its
marketing opportunities with Black and other minority publics .
Therefore, this is an area of significant interest to B&W
and the corporation will:
Advertising in the amount of approximately $2 . 8 million
will be placed in Black media in 1983 .
Priority will be given to contracting a minority-owned
agency (or agencies) for brand development work.
Several minority sampling companies exist that are capable
of managing general market sampling. Therefore, a portion
of the 1983 sampling budget and future sampling budgets
will be expended through minority-owned sampling firms.
Minority vendor participation in other corporate sponsored
marketing programs, such as the KOOL Jazz Festivals, will
be increased. Although 1983 plans are already in progress,
the corporation is committed to minority participation in
areas such as promotions, staffing bookings, travel arrangements, concessions, etc. A significant percentage of
future program budgets will be expended with minority-owned
firms .
Efforts in this area should result in approximately $4.75
million to minority advertising and marketing services companies.
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F.

ADDITIONAL PROGRAMS:

B&W is also committed to continuing minority community service programs created by the corporation.

These programs in-

clude corporate sponsorships and contributions.

Sponsorships:
The "KOOL Hotline on Jobs'' program, a community service job
information service, will be expanded from two markets per year
to three markets in 1983, five markets in 1984 and five additional markets in 1985.

In each market, after a twelve month

run under B&W sponsorship, an appropriate community organization will be identified to become a joint sponsor.
This program was established by B&W in 1980 noting the need
for improved communications between employers and potential
employees in major cities across the country.

The "KOOL

Hotline on Jobs" is a communications system designed to help
solve this problem and is funded as a public service by B&W.
While directed at the minority community, the Hotline has been
a service to the general populations of the program cities.
The corporation also will expand its participation in annual minority conventions and exhibitions from four currently
to eleven such events per year.

\
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Contributions:
In 1982, the corporation made contributions to organizations which primarily serve the minority community that in
total were approximately 21 percent of the corporate contributions budget.

While the total amount of the contributions bud-

get changes from year to year depending on funds available and
community needs, the corporation is committed to providing assistance in community where the need is the greatest.

G.

PHASE TWO PROJECT:

To further the goal of increased opportunities for Black
and other minorities beyond the specific items outlined above,
B&W has volunteered to explore additional projects designed to
expand opportunities for minorities.
This part of the agreement is generally referred to as
Phase Two and will be one or more significant projects jointly
designed between B&W and the minority community.

Projects

concerned in Phase Two implementation must hold mutual benefit
for both the minority community and B&W.

There will be a con-

certed effort to design an innovative as well as manageable
project that provides long term benefits in economic development of the community.

.'
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The project selection will be the sole decision of B&W.
The NAACP will provide assistance to B&W in this regard.

When

the specific project has been selected and its funding level
has been established by B&W, additional public announcements
will be made.

